Before you can lead others, you should first
master self.

How to be proactive, not reactive.

"The essence of relationships is
communication.

The good, the bad and the ugly.

To stay competitive, high performance organizations
realize that they must effectively manage the
conflict that occurs among their employees.

The Role of Trust

When trust is absent, it's me vs. you and
us vs. them.

When trust is absent, relationships are characterized
by an adversarial attitude. Rather than goodwill,
there are deep and hidden animosities. Respect is
lost and performance is compromised. Energies

go into manipulation and protection rather than
working together toward a shared vision.

Fearless Speaking
Speech is the only real collateral we have.

The ability to speak well in public is the single
most important skill any business leader can have.
Powerful presentation skills are not innate, but
can be learned. You can become a fearless speaker.
Enroll in this 2 day course. Class size is limited.

To register, go to www.worksmartky.com.

v‘ Pl
M
> ’l

CoMmPAss

TRAINING AND CONSULTING Leading the way to success.

worksma.rt.

worksmart.

TRAINING AND CONSULTING

PRESENTS

v‘«

T

;’-\

ComMmprass

Leading the way Lo success.

The most successful companies are those who invest
in their people. Training is an absolute necessity
that pays for itself many times over in improved

performance and bottom line resulis.



wo r k Smart What happened to the person I interviewed?
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TRAINING AND CONSULTING

The Worksmart Compuss Series was What is the business case for diversity?
designed for organizations that recognize the

enormous capability of their employees and

are willing to invest in their development.

Participants will develop knowledge

and skills that will significantly increase A great leader inspires others to find

their personal effectiveness and ability to confidence in themselves.

successfully lead others. The classes are

perfect for first time supervisors, middle . .
managers, HR personnel, front line staff, Learn to confront behavior that fails to meet

small business owners and CEOs. cxpectations.

Finally the Bluegrass has a local company
that is dedicated to helping you grow and

develop your most important asset—people.
Time is money!

Worksmart offers these classes:

* High Payoff Hiring * Self-Mastery: The Integrity
* Effective Supervisory Skills Model Why can't things stay the same?
« Managing Diversity * Taking Responsibility
« Customer Service * Communicating with Skill
« Time Management * Conflict Management
* Setting Performance * The Role of Trust
Expectations * Fearless Speaking
* Change Management
. Where do your customers want to go?
e

Marilyn Clark * "

President/Owner, CompAass

Worksmart, LLC Leading the way to success.
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